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Bad news . . .
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Bad news . . .

No Pain
No Gain
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Bad news . . .

� 18 minutes
N 8 seconds
� 3± 1

F 47%
♠ beginning/end

♣ 1:40
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Bad news . . .

� 18 minutes
N 8 seconds
� 3± 1

F 47%
♠ beginning/end

♣ 1:40

� Attention span
N Time to “read” a slide
� No. of things people

remember
F % of recall after 24h
♠ The only things that

people remember
♣ Ratio time of delivery

vs. time of preparation
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Bad news . . .

Enemy No. 1

100%

50%

0%

Beginning Middle End
Time

Attention
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Bad news . . .

Enemy No. 2

So what? (Embé?)
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What are we going to talk about?

• A (very) brief introduction.
F Part 1: Preparing your presentation.
F Part 2: Structuring your contents.
F Part 3: Delivering your presentation.
• Take home messages
• Questions
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Part I

Preparing your presentation
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Pre-processing phase
• Gathering of materials.
• Collect spare ideas.
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Audience/Environment
• Persona
• Environment
• Time (for real)
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Boosters

Control
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Payload
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“There are two golden rules for an orchestra: start together and
finish together. The public doesn’t give a damn what goes on in
between.” Sir Thomas Beecham
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Boosters
• Attention/Credibility
• What is your key

question/problem?
• What is your “solution”?
• Path to solution
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Control
• Morale
• Link to action
• Questions
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Payload

• Structures
• Colors/Fonts
• Pictures
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Part II

Structuring your contents
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Possible structures

Goal
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Possible structures

Set 1 Set 2
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Possible structures
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Possible structures
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Colors & Fonts

https://color.adobe.com/it/explore/newest/
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Colors & Fonts

https://www.typetester.org/
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Figures

“A picture is worth a thousand words”
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Figures

Slide 12/18 — A. Cardillo — 28/07/16



KUKUAEWmark

E P F L L A U S A N N E

Figures
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Part III

Delivering your presentation
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Delivering

Fuel Oxygen

Heat
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Delivering

Fuel Oxygen

Heat

BANG
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Delivering

Fuel Oxygen

Heat

BANG

Presentation Speaker

Audience
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Delivering

100%

50%

0%

Beginning Middle End
Time

Attention
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Opening & Closure

Dos
• Make a question
• Shock/Bad news
• Make a promise
• Tell a story/some facts
• Quote someone

known to the audience

Don’ts:
• Use a joke (be careful)
• Apologize
• Jump-in
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Opening & Closure

Dos
• Summarize
• Use the rule of three
• Use a circular closure
• Future developments
• “Drive” questions

Don’ts:
• Overshoot the time you

promised to use to conclude
• Throw new piece of

information
• Say anything complex
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Body language & Voice

Question:

Body Language
Voice
Words

Slide 15/18 — A. Cardillo — 28/07/16



KUKUAEWmark

E P F L L A U S A N N E

Body language & Voice

Question:

Body Language 55%
Voice 38%
Words 7%
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Body language & Voice
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Body language & Voice
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Part IV

Take home messages

Slide 16/18 — A. Cardillo — 28/07/16



KUKUAEWmark

E P F L L A U S A N N E

Summing up . . .

Take home messages
• We have seen how to prepare our presentation in a more

effective way.

• We have seen how to structure your contents.
• We have seen how to deliver a presentation and the im-

portance of good opening and closure.
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If you know the enemy and know yourself,
you need not fear the result of a hundred battles.

If you know yourself but not the enemy,
for every victory gained you will also suffer a defeat.

If you know neither the enemy nor yourself,
you will succumb in every battle.

(Sun Tzu - The art of war)
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“Only the audience get to decide whether your presentation
was a success or a failure. If you thought you were poor but the
audience thought you were great – then you were great. If you
thought you did well but the audience thought you sucked –
then you sucked!” Anonymous
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alessio.cardillo@epfl.ch

http://bifi.es/∼cardillo/
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